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Background: Cook County and participating municipalities in the county developed a hazard mitigation plan
to reduce risk from all hazards by identifying resources, information, and strategies for risk reduction. The
federal Disaster Mitigation Act of 2000 requires state and local governments to develop hazard mitigation
plans as a condition for federal disaster grant assistance. To prepare the plan, the participating partners organized
resources, assessed risks from natural hazards within the county, developed planning goals and objectives,
reviewed mitigation alternatives, and developed an action plan to address probable impacts from natural hazards.
By completing this process, these jurisdictions maintained compliance with the Disaster Mitigation Act, achieving
eligibility for mitigation grant funding opportunities afforded under the Robert T. Stafford Act. The Annex can be
viewed on-li ne at:
http://www.cookcountyhomelandsecurity.org/

Summary Overview of the Plan's Progress: The performance period for the Hazard Mitigation
Plan became effective on September 26, 2014, with the final approval of the plan by FEMA. The initial performance
period for this plan will be 5 years, with an anticipated update to the plan to occur before September 2019. As of
the reporting period, the following overall action plan progress can be reported. Please see Hazard Mitigation
Action Plan Matrix Table in Annex:
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Purpose: The purpose of this report is to provide an annual update on the implementation of the action plan
identified in the Cook County Multi-Jurisdictional Hazard Mitigation Plan. The objective is to ensure that there is
a continuing and responsive planning process that will keep the Hazard Mitigation Plan dynamic and responsive to
the needs and capabilities of the partner jurisdictions. This report discusses the following:
 Natural hazard events that have occurred within the last year
 Changes in risk exposure within the planning area (all of Cook County) Mitigation success stories
 Review of the action plan
 Changes in capabilities that could impact plan implementation
 Recommendations for changes/enhancement.

The Hazard Mitigation Plan Steering Committee: The Hazard Mitigation Plan Steering Committee,
made up of planning partners and stakeholders within the planning area, reviewed and approved this progress report at
its annual meeting held in fall of the reporting year. It was determined through the plan's development process that a
steering committee would remain in service to oversee maintenance of the plan. At a minimum, the Steering Committee
will provide technical review and oversight on the development of the annual progress report. It is anticipated that there
will be turnover in the membership annually, which will be documented in the progress reports. For this reporting period,
the Steering Committee membership is as indicated in Table 1.

Table 1
STEERING COMMITTEE MEMBERS
Alexander-Maxie, Yvette
Cosme, Michael
Doughtie, Matt
Fisher, Rich (alternate)
Frum, Sandra
Haywood, Dave
Kay, Ray (alternate)
McNeils, John
Nowicki, Kimberly
Osman, Paul
Ryan, Gene
Schaefer, John
Schnoes, Kevin
Tocci, Dominic

Manager, External Relations
Senior Civil Engineer

Red Cross

Metropolitan Water Reclamation District of Greater Chicago

Sr. Emergency Management Coordinator

City of Chicago Office of Emergency Management and Communications

Senior Civil Engineer
Village President
Operations Section Chief
Intelligence Branch Chief
Project Engineer/ Township Liaison
Regional Planner
Chief
Chief of Planning
Director
Deputy Director
Deputy Director

Metropolitan Water Reclamation District of Greater Chicago

Northwest Municipal Conference
MABAS
MABAS
Cook County Transportation and Highways Department
Cook County Department of Homeland Security and Emergency
Management

Statewide Floodplain Section Illinois Office of Water Resources
Cook County Department of Homeland Security and Emergency
Management

Public Works Village of Homewood
Cook County Department of Environmental Control
Cook County Department of Planning and Development

Natural Hazard Events within the Planning Area: During the reporting period, there were (__)
2
natural hazard events in the planning area that had a measurable impact on people or property. A summary
of these events is as follows:

We have had various rainfalls, snowfalls, and periods of extreme cold and heat during this
reporting period. I would estimate though that there was probably one snow event and one
rain event during this time that had a significant measurable impact on people and property.
Both events, although significant, were fairly manageable.

Mitigation Success Stories: (Insert brief overview of mitigation accomplishmen ts during the
reporting period)

1. Our Village continues to provide financial assistance through our Sewer Backup Prevention
Program, where we partially reimburse homeowners for installing backflow prevention devices
on their sewer laterals, or for installing overhead plumbing. In our fiscal '16/'17 we provided
just over $15,000 in reimbursement, and in our fiscal '17/'18 we provide just over $23,000 in
reimbursement.
2. We continue to enforce our local stormwater management ordinance and require
compliance with the Cook County Watershed Management Ordinance. Village staff along with
our Village contracted engineer spend a great deal of time reviewing plans and working with
property owners and contractors regarding stormwater management, from single-family to
larger developments.
3. The Village is in year three of an Illinois Green Infrastructure Grant Program through the
Illinois EPA, focusing on disconnecting downspouts from the Village's combination sewer
system. The goal is to remove excess rainwater from needing to be treated, but it has also
provided benefits by removing or slowing such water from entering our combined sewer
system, which helps reduce the frequency and extent of system surcharges.
4. In February of this year, we conducted a tabletop simulation exercise to test the set-up and
operation of our EOC. The exercise involved Village staff, elected officials, a representative of
the facility, and a representative from our recently consolidate communications center. All
involved worked together to resolve the various injects given them related to the progress of
the incident. The incident involved a large fire in a flammable and combustible storage facility,
which necessitated a large area evacuation, addressing environmental runoff, emergency
communications, etc. It proved very valuable in testing our capabilities in this regard, while
identifying areas that could be improved upon.

Review of the Action Plan: Table 2 reviews the action plan, reporting the status of each action. Reviewers of
this report should refer to the Hazard Mitigation Plan for more detailed descriptions of each action and the prioritization
process. Action items are located in table Hazard Mitigation Action Plan Matrix of your Annex. You can retrieve your
annex at http://www.cookcountyhomelandsecurity.org/hazard-mitigation-plan
Address the following in the "status" column of the following table:





Was any element of the action carried out during the reporting period?
If no action was completed, why?
Is the timeline for implementation or the action still appropriate?
If the action was completed, does it need to be changed or removed from the action plan?

TABLE 2
ACTION PLAN MATRIX
Action Number
Action Taken Y/N

# L — 2.1

Status Description:

Action Item Description

Status (X,
O, C, R, N)

Install New Emergency Generator for Village Hall Complex, including
Communications Center, and Fire Station 1.

Project Completed.

C

Yes

#L

— 2.2

Implement Downspout Disconnection Program to remove roof rainwater from
Village Combined Sewer System.

After the program was suspended due to the state budget issues, it has been going
Status Description: very well with nearly 1400 homes being disconnected. We are conducting one
last major push on the program as the funding will expire in October.
Yes
#L

— 2.3

Status Description:

O

Maintain Code RED System, including encouraging residents to register and update
information, and ensure Communications Center personnel are trained in using it.
Our Village has now consolidated it's Communications Center with two neighboring Villages, and has
consolidated the contract for Code Red under that joint agency. Training is occurring with the employees of the
Center and Code Red is being marketed through a Village newsletter, and also on our new Village Website.

O

Yes

#L

— 2.4

Status Description:
Yes

Update the Building and Fire Codes by adopting newer model codes and writing amendments to
such codes that correlate to the sections in the model codes.

Again, various amendments have been written and are in draft, but the new
codes and amendments have not been adopted mostly due to workload and
staffing needs in the Building Department.

C = Project Completed

O

Completion status legend:
N = New
O = Action ongoing toward completion
R = Want Removed from Annex
X = No action taken

TABLE 2
ACTION PLAN MATRIX
Action Number
Action Taken Y/N

#L

— 2.5

Action Item Description

Update the Emergency Operations Center by purchasing additional equipment such as disaster
boxes with supplies, and providing training and information on set-up and operation.

We continued to slowly add and update some supplies in the cage. We also
Status Description: moved some equipment into the actual EOC and organized such as our supply of
phones, etc. We also ran a simulation exercise where the EOC was set up with all
Yes
equipment such as phones and radios in place and utilized.
# L — 2.6

Status Description:
Yes

#L

— 2.7

O

Encourage the use of Best Management Practices such as promoting the use of rain gardens,
rain barrels and using permeable surfaces.

This remains a continual process through permitting and education.
We have worked with various property owners and our Village
engineer to assist with implementation and enforcement.

O

Promote and possibly provides incentives for the use of plumbing solutions such as installing
overhead plumbing and backflow prevention devices.

The Village's Sewer Backup Prevention Program remains in place,

Status Description: where those installing overhead plumbing and backflow prevention

O

devices can get some funding assistance. It is now in its' 4th fiscal year.

Yes

# L — 2.8

Status Description:
Yes

#L

Status (X,
O, C, R, N)

— 2.9

Status Description:

Complete Sewer Separation Projects in targeted areas that are more prone to flooding caused by
sewer surcharge.

No new areas addressed. There have though been some discussions and plans
regarding designing a system for one particular area of apparent greatest need to X
convey rain water from that area to the creek and away from combined system.

Complete and Distribute Customized Emergency Preparedness Guide specifically for Village
residents to include actions for all hazards, and including shelter and evacuation instructions.

In the past as noted, a grant was requested but was not funded. We
will explore additional grant or funding opportunities at a future date.

O

No

#L

— 2.10

Conduct Table Top Exercise to simulate disaster response and test capabilities of Emergency
Operations Center.
The past February, we conducted a table top simulation involving a large scale fire in a flammable and

Status Description: combustible storage facility in our Village, which required large area evacuations, and included
Yes

C

environment runoff concerns, etc. Both Village staff and elected officials participated in the exercise
along with personnel from our recently consolidated communications center.

C = Project Completed

Completion status legend:
N = New
O = Action ongoing toward completion
R = Want Removed from Annex
X = No action taken

TABLE 2
ACTION PLAN MATRIX
Action Number
Action Taken Y/N

#L

— 2.11

Status Description:
Yes

# L — 2.12

Status Description:
No

#L

— 2.13

Status Description:
No

# L — 2.14

Status Description:

Action Item Description

Status (X,
O, C, R, N)

Install New Emergency Generator at Fire Station 2.
The generator has been purchased and installed. We are in the midst
of the final hook-up to our natural gas supply and awaiting final
testing.

O

Pre-position pallets of sandbags and additional salt at Public Works Facility for immediate
distribution to residents.
We currently have sand and sandbags, approximately 300, stored at Public Works. We
originally had sandbags pre-filled, but there were concerns regard degradation of the bags.
We still need to probably come up with a regular interval or program to verify if any supplies
need to be replaced or updated.

O

Where appropriate, support retrofitting, purchase, or relocation of structures in hazard prone areas to
prevent future structure damage. Give priority to properties with exposure to repetitive losses.

We do not believe specific structures have been identified yet. As
such, we will leave this action in place, but may remove it from the
matrix at a later date.

X

Continue to support the county-wide actions identified in this plan.
Ongoing.

O

Yes

#L

— 2.15

Status Description:

Actively participate in the plan maintenance strategy identified in this plan.
Ongoing.

O

Yes

#L

— 2.16

Status Description:

Maintain good standing under the National Flood Insurance Program by implementing programs that meet or exceed the
minimum NFIP requirements. Such programs include enforcing an adopted flood damage prevention ordinance, participating in
floodplain mapping updates, and providing public assistance and information on floodplain requirements and impacts.

This is ongoing. We believe we are currently in compliance.

O

Yes

C = Project Completed

Completion status legend:
N = New
O = Action ongoing toward completion
R = Want Removed from Annex
X = No action taken

TABLE 2
ACTION PLAN MATRIX
Action Number
Action Taken Y/N

# L — 2.17

Status Description:
No

#

Action Item Description

Status (X,
O, C, R, N)

Consider participation in incentive based programs such as the Community Rating
System and StormReady.

As previously noted, we are already considered a Tree City, but have
taken no action in regards to CRS or StormReady, but will continue to X
evaluate these based upon staffing, and cost/benefit to the Community.

—

Status Description:

Status

Action Taken?

#

—

Status Description:

Status

Action Taken?

#

—

Status Description:

Status

Action Taken?

#

—

Status Description:

Status

Action Taken?

#

—

Status Description:

Status

Action Taken?

C = Project Completed

Completion status legend:
N = New
O = Action ongoing toward completion
R = Want Removed from Annex
X = No action taken
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Action Number
Action Taken Y/N

#

Action Item Description

Status (X,
O, C, R, N)

—

Status Description:

Status

Action Taken?

#

—

Status Description:

Status

Action Taken?

#

—

Status Description:

Status

Action Taken?

#

—

Status Description:

Status

Action Taken?

#

—

Status Description:

Status

Action Taken?

#

—

Status Description:

Status

Action Taken?
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#
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—
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Status

Action Taken?

#

—

Status Description:

Status

Action Taken?

#

—

Status Description:

Status

Action Taken?

#

—

Status Description:
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Action Taken?

#

—

Status Description:
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Action Taken?

#

—

Status Description:

Status

Action Taken?
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Action Number
Action Taken Y/N

#
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Status (X,
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—

Status Description:
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Action Taken?

#

—
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#

—
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#

—
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Status Description:
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Completion status legend:
N = New
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Public review notice: The contents of this report are considered to be public knowledge and have been prepared
for total public disclosure. Copies of the report have been provided to the governing boards of all planning
partners and to local media outlets and the report is posted on the Cook County hazard mitigation website.
Any questions or comments regarding the contents of this report should be directed to the primary and
alternate points of contact:
Dean J. Maggos
Director of Fire, Building and EMA
447 N. Catherine Ave.
La Grange Park, IL 60526
708-354-0225, x310
dmaggos@lagrangepark.org

Julia A. Cedillo
Village Manager
447 N. Catherine Ave.
La Grange Park, IL 60526
708-354-0225, x107

jcedillo@lagrangepark.org

